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SUBJECT: MARINE SECURITY GUARDS, VIETNAM 
FOR A/SY/FO FROM RSO 

1. PURSUANT TO DISCUSSIONS WITH DALTON AND COL. KOETHE, MISSION WILL 
MODIFY THE STRUCTURE OF SUBJECT PROGRAM FROM A COMPANY OF 152 
ENLISTED MARINES AND 4 OFFICERS TO A DETACHMENT OF 56 ENLISTED AND 

1 OFFICER AT SAIGON; AND 5-MAN DETACHMENTS AT THE FOUR CONGENS, ALL 
UNDER COMPANY "C", HONG KONG. 

2. THE WAR IN VIETNAM CONTINUES. THE VC, NVA, AND OTHER 
VDISSIDENT GROUPS COULD LAUNCH ATTACKS AT ANY TIME. IN ARRIVING 
AT THE ABOVE PLAN, WE HAVE CAREFULLY CONSIDERED THOSE FACTORS. 

OUR APPROACH HAS BEEN TO EVALUATE (1) THE NUMBER OF WATCHST ANDERS 
REQUIRED TO REALISTICALLY AND ROUTINELY PROTECT CLASSIFIED AND 
PROPERTY; (2) NUMBER OF MARINES REQUIRED TO PROVIDE ON-GOING 
DEFENSE TO SENSITIVE/CRITICAL INSTALLATIONS IF ATTACKED WITH OR 
WITHOUT WARNING; AND (3) NUMBER REQUIRED TO PROVIDE A REACTION 
CAPABILITY TO LIMITED ATTACKS. WE ALSO INCLUDED IN THESE CONSIDER- 
ATIONS THE SPECIFIC DEFENSIVE AREAS WHICH WOULD BE MARINE 
RESPONSIBILITY AND THOSE AREAS TO BE PROTECTED BY VIETNAMESE 
NATIONAL POLICE, ARVN, OR LOCAL GUARDS. WE HAVE ALSO ATTEMPTED TO 
BE REALISTIC IN SUBSTITUTING OTHER AMERICAN CONTROLS WHERE 
POSSIBLE, AS RELATED TO DAILY OPERATIONS. THE RESULTS ARE A 
MIXTURE OF 24 AND 12 HOUR POSTS WHICH ADDRESS AND RECOGNIZE THE 
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CONCOMITANTLY RECOGNIZE THE PRACTICAL ASPECTS OF THE STATE DEPT'S 
OVERSEAS PROGRAM. HERE IS HOW THE GUARD POSTS WILL BREAK DOWN: 

SAIGON 

(A) CHANCERY AND COMPUND AREA. 

THREE (3) 24-HOUR GUARD POSTS. 

THREE (3) 12-HOUR GUARD POSTS. 

ONE (1) SERGEANTV-OF-THE-GUARD POST. 

(B) USAID 

THREE (3) 12-HOUR POSTS AT 4 INSTALLATIONS. 

(C) USIS 

ELIMINATION OF THE ONE 24-HOUR POST. 

(D) DAO 

ONE (1) 12-HOUR POST. 

(E) AMBASSADOR'S RESIDENCE 

TWO (2) 24-HOUR POSTS (ONE EXTERIOR AND 
ONE COMMUNICATIVONS WATCH). 

(F) PERSONAL SECURITY UNIT (PSU). 

REMAIN AS IS (EIGHT). 

TO ACCOMPLISH THE ABOVE, THE FOLLOWING ARE NEEDED: 

36 WATCHSTANDERS 

4 GUARD SERGEANTS 

4 SECTION GUARDS 
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2 CLERKS 
1 ANOIC 
1 NCOIC 
1 OIC 
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8 PSU 
TOTAL: 57 

3. AT THE CONGENS, THE CURRENT 5-MAN DETACHMENTS AT 

BIEN HOA, NHA TRANG AND DA NANG SHOULD REMAIN. IN ADDITION 
WE BELIVE, DUE TO THREAT SITUATIONV, THAT THE CONGEN AT CAN THO 
ALSO BE PROVIDED A 5-MAN DETACHMENT TO PROVIDE ONE 24-HOUR 
GUARD POST. THE CAN THO UNIT COULD BE DRAWN FROM MSGS CURRENTLY 
IN COMPANY "E". 

4. ON-HAND MSG ASSETS WILL PERMIT ADOPTION OF THE 

ABVOVE WITH ONLY NORMAL SCHEDULED REPLACEMENTS. TARGET DATE 
FOR COMPLETION IS JULY 1, 1974. EXTERIOR GUARD PLATOON WILL 
BE DETACHED AT CONVENIENCE OF HQMC. FOLLOWED BY HEADQUARTERS 
SECTION AFTER ALL DEACTIVATION REQUIREMENTS HAVE BEEN MET. 

5. PLEASE INFORM HQMC OF ABOVE; MAJOR BERGEN WILL BE FORWARDING 
REQUESTS FOR ORDERS AND DETAILS OF POSTS. 

MARTIN 
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